
EQUITABLE
OUTCOME

LEARN

IMPLEMENT

IDENTIFY

STRATEGIZE

CONTEXT

Continuously learn from
monitored outcomes by
measuring success and
identifying unintended
consequences

Begin strategy
implementation while
incorporating feedback

Identify who will be impacted and
what impact might look like

Plan strategy around those
impacted and context by
engaging with employees/
stakeholders/communities
for feedback 

Determine historic context to
aid in understanding intended
and unintended consequences 

INITIATIVE

Equity Value Action Analysis (EVAA)
Introducing the EVAA Tool!

The St. Paul Area Chamber Board's Equity Committee, in conjunction with our Equity
Continuum program, has developed the EVAA (Equity Value Action Analysis) tool to assist
you in making equity a top priority in all your endeavors. In 2020, the St. Paul Area Chamber
adopted an Equity Statement to promote a more equitable community for businesses and
area residents. By doing so, the Chamber is committed to equity and inclusion to cultivate
and promote “Just growth. Just opportunity. Just outcomes.” EVAA is a tool to help us
view and assess actions and initiatives with concrete steps that promote equity.

Success in using this tool is dependent on the totality of efforts an organization employs
to promote diversity, equity, inclusion, and belonging. 

For employees to apply this tool organically, there needs to be ongoing professional
development that addresses mindsets and understanding of the organization's commitment
to equity in its values and language. You might also designate certain employees to
champion the use of the tool in their respective departments until it becomes integrated
into everyday operations.

The illustration below demonstrates the EVAA process and implementation. You will also
find links below to:

Pairing the use of this tool along with other equity and
inclusion learning and development is crucial to its success

Questions? Please contact Kristie Lazenberry at Kristie@stpaulchamber.com

Detailed Step Descriptions Worksheet Use Examples

https://www.stpaulchamber.com/equity-statement.html
https://saintpaulareachamber.sharepoint.com/:b:/s/SaintPaulAreaChamberofCommerce/ETo9iDnxtZZNn1YmXdQntxUBVH2IEctwswrUuFqqzFJg0A?e=hR9nzc
https://saintpaulareachamber.sharepoint.com/:b:/s/SaintPaulAreaChamberofCommerce/EZu4L0hOcwFFjtS1vVL--8UBkCfp4JKDmCgee-qFtEG8ug?e=9eNz3T
https://saintpaulareachamber.sharepoint.com/:b:/s/SaintPaulAreaChamberofCommerce/EbimhCLdNJNBnetQoTg7IUAB4E7BNGsbe11N0prwRwP94g?e=X8yLg3
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